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This hook is dedicated to my beautiful wife, Vanessa.
Thank you for being my partner on this journey we call life.






Justin Herald is renowned for taking Attitude Inc®—the company
he founded with only A$50—to international success. He is
currently regarded as one of the rising stars in the fields of life
improvement and personal development. He speaks to audiences
all over the world motivating and inspiring them to achieve all
that they desire.

He is currently the ‘International Entrepreneur of the Year’
and is a best-selling author of two previous books: Would you
like Attitude with that? and What are you waiting for?

Justin also has numerous motivational CDs and DVDs available
through his website: http://www.justinherald.com






Introduction

When 1 first started Attitude Gear® 1 had the great idea of putting
slogans on the back of t-shirts. I never thought that one simple idea
would reach the heights that it did and still does today.

While there are a lot of slogans and sayings out there, I wanted to
have a range of positive—and sometimes sarcastic—slogans that any-
one would be prepared to wear to show who they are.

Sometimes when things are tough we wish we could just stay in
bed. So we all need to constantly remind ourselves why we get out
of bed every day.

This book 1s designed for you to read not only when things aren’t
going as planned, but also when everything is working just perfectly.

There is no finish line in life. Just because you achieve ‘success’
before others around you, does not mean that you have reached a level
of importance above everyone else.

We are all placed on this planet to excel.

I hope you will get enjoyment out of these slogans, but more
importantly, I hope you take in the messages behind them as well.
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It's all a matter of attitude

ost people are aware that this is the slogan that launched the Attitude

Gear® brand. But it is more than just a slogan; it’s a way of thinking.

No matter what comes your way, your attitude will be the key to
handling everything.

In my first book I described the results of your attitudes this way:

POSITIVE ATTITUDE = POSITIVE RESULTS
NEGATIVE ATTITUDE = NEGATIVE RESULTS
NEUTRAL ATTITUDE = NEUTRAL RESULTS

Never underestimate the power of your attitude. How you handle
difficult situations will be a direct result of how you view things.

After all your expertise, your huffing and puffing, your successes
and your failures, all you have left is your attitude towards how you
will handle the next day or the next crisis.

This being the case, you need to make sure you are constantly
checking your attitude to ensure it’s on track.

Remember: if you are just going through life waiting to see what
it will bring you, then you just have to be prepared to accept whatever
comes your way. Good or bad.

Or you can make your life head the way you want it to go.

The slogan says it all!



IN THE END IT'S
ALL A MATTER OF
ATTITUDE



It's all a matter of attitude

hese days, wanting to be better is too often seen as a negative thing.

The whole ‘tall poppy’ syndrome is well and truly alive.

Dare to be better, not in a way that is competitive for competitiveness
sake with those around you, but more aimed at yourself.

Dare to better the results you have already achieved. Issue your-
self'a challenge to lift your expected outcomes. Never compare yourself
to others and their results. All you then really set yourself up for are
their outcomes. In the end other people’s outcomes may be nowhere
near where you want to be.

Challenge yourself every morning when you wake up.Try to better
the outcomes you got the previous day. Not in a striving and painful
way, but more in a way that keeps you fired-up and motivated.

As my father always said when I was a kid, ‘If you aim at nothing,
you will hit it every time’.

Constantly remind yourself that you are better than the outcomes
that you experience. This doesn’t mean you are better than everyone
else, it just means you are constantly bettering yourself. Big difference
really!



| DON'T GARE HOW
GOOD YOU ARE. ..
I'M BETTER!
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Are you aiming to win? By this I mean, do you want to complete
everything you do with a sense of total satisfaction because you
know that you have put in 100 per cent?

Never settle for second best. Never start something if you know
that you won'’t be bothered if you never finish it.

Excellence is a learnt skill. Once you learn and apply it, you will
find it hard to go back to being mediocre. The feeling you get when
you win something—whether it was a race when you were at school,
a competition or even a business award—is so worth the extra effort
that is needed to win.

Believing that you are a winner is a great attitude to have; when
things don’t work out the way you have planned, they won'’t really
slow you down because you will just bounce back and start all over
again.

Remember though, even if some things don’t work out as planned,
you can still get back on track. It all comes down to the way that you
perceive a setback. It’s all about your mindset.



I'M IN THE
BUSINESS OF
WINNING AND
BUSINESS IS
GOOD
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have met many people over the years who have no ambition to
succeed. They don’t care if they fail; in fact it seems as though they
are actually planning for failure.

Losing should never enter your thoughts. The minute it does it
sows an area of doubt that, if not addressed, can grow and bring undone
the biggest of dreams and all of the potential in the world.

Don't plan for failure, plan for the great things that will happen
due to your focus. Sure, there will be tough times, but never see yourself
losing your grip on your future.

If you remove the thought of losing from your head, then no matter
how many times you hit a hurdle along your journey, you will still get
back on track. This attitude towards success becomes second nature.

Just because something doesn’t work out for you, never think that
you are a loser. All it means is that it is going to take you a little bit
longer to achieve your goals.

You see, it’s all about how you view it really.



It's all a matter of attitude

LOSING IS NOT
AN OPTION



It's all a matter of attitude

nfortunately, despite what some people think, success doesn’t ‘just

happen’. And it doesn’t select who it will and won't affect. You will
have to make your success yours. You need to own your success and
all that it entails.

The people I've met who would be considered very successful were
not handed success on a platter. They all had to work at it, and very
hard at that. They understood the principle that either they made their
success or life would just happen to them.

What are you prepared to live with?

Will you just accept whatever you are dealt, or are you going to
make success with anything and everything inside you?

Never be in a position where you have things happening to you.
Be in control and direct your future. Don'’t let your life happen around
you. Achieving is all about controlling the final outcome.

Make your successes happen. It really is up to you.



WINNERS MAKE
IT HAPPEN . . .
LOSERS LET IT
HAPPEN
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Hecently I watched my eldest daughter, Jade, play in an indoor
soccer match. She was new to the sport but after watching a few
games on television she knew one thing for sure: if you lose control
of the ball, the potential outcomes may not be in your favour. She
played so well that day. She was in control, so much so that she was
the best player on the court.

Just like Jade and her soccer game, make sure you are always in
control of your goals, dreams and life. The minute you let that control
be taken from you is the minute your outcomes are in the hands of
others.

Never hand over control of your goals and dreams to anyone else.
If you do, you will have to be happy with the results that they bring
you. Good or bad.

Just like taking your hands oft the wheel of a car, your life and
direction can quickly go astray if not closely monitored.

Make controlling your outcomes a top priority.



WHEN YOU
GONTROL

THE BALL
YOU CONTROL
THE SCORE



It's all a matter of attitude

can’t stand it when people come out with the old line, “Well, if you
want my opinion . ..

I’'m not sure about you but I am sick and tired of people giving
me their opinion on how I should live my life or run different parts
of it, when they themselves aren’t kicking any of their own goals.

The number of people who tried to give me their opinion when
I started my first business was amazing. Had I listened to most of that
advice, I doubt I would’ve ended up where I have.

Be very selective about who you will and won't listen to and who
you allow to give you their opinion. Odds are the opinions won’t be
great, and these people won’t stick around to help you pick up the
pieces either.

There is nothing wrong with asking for advice. But I suggest you
ask people who have achieved a level of success in your desired field.



WHEN | WANT
YOUR OPINION,
I'LL GIVE IT TO
YOU!
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f you have read any of my other books, you will understand my dislike
for people who constantly play the ‘blame game’. There is nothing
worse than being surrounded by these types of people.

Making excuses for where you are in your life right now will not
change a thing.

The only thing that will is getting off your butt and doing
something different.

I remember my father referring to people who give up as those
who have ‘loser’s limp’. You know when you were a kid and you were
playing a game and winning, then all of a sudden your opponent ‘hurts’
themselves and has to retire?

Anyone can make excuses. In fact it is easier to excuse your failings
and your shortcomings than it is to admit you have them.

The day that you take ownership of your shortcomings is the day
those excuses will stop. It is up to you to stop the excuses and start
the successes.



It's all a matter of attitude

EXGUSES ARE FOR

LOSERS
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nyone who has read my other books will understand the importance

I place on change.

Too often we try to achieve new tasks or aim at new goals while
all the time thinking we can achieve them by staying the same.

Unless you accept change in your life, you will continually get the
same results. That’s fine if you are happy with the results you have
been getting. I’'m not sure about you, but I want to better my outcomes
every time I aim for something new.

What changes do you have to make?

What areas have you left unchanged for a while that are slowing
you down?

It is usually the simple, easy things that require change. This being
the case, just think how much of an impact these simple changes will
make.

As the old saying goes, ‘Change is as good as a holiday’.



IF NOTHING
GHANGES . . .
NOTHING
GCHANGES!
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hile there is a touch of humour to this slogan there is also a lot
of common sense. When [ came up with it I was trying to
emphasise the importance of both leadership and ownership.

The minute you allow others to take over your direction is the
minute you are at the mercy of their outcome.

There is nothing wrong with wanting people around you to enjoy
and experience your journey through life. But never forget that it is
you who is in the driver’ seat.

I don’t believe leaders are made. Sure, you can teach someone the
elements of leadership, but some people are just born leaders. So why
let others steal the leadership with regards to your own aspirations?

True leaders will always have people following them. Make sure
you lead them to a place they need to go.There is nothing better than
having people around you who are grateful for what you have done
for them.

Own the process of your success. Some of you may need to start
the process for others as well. That is what being a leader is all about.



LET'S WORK AS A
TEAM AND DO IT
MY WAY!
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his slogan has special meaning for me. I printed it on a t-shirt and

sent it to the lady who continually told me I had an attitude problem.
While I got a lot of satisfaction out of doing this, the fact is the statement
is very true.

People will always have an opinion or perception of who you are,
what you are doing wrong and even the issues you need to face.
When you start allowing other people’s perceptions to become fact
in your life, you start marching to their beat.

The best way to overcome other people’s perceptions is to constantly
keep your own attitudes in check. If you know you are headed in the
right direction, then what other people say to you will have no impact
on your journey.

Don't allow other people—who most probably have got bigger
issues themselves—to disrupt where you want to go.



| DON'T HAVE
AN ATTITUDE
PROBLEM . . .
YOU HAVE A
PERGEPTION
PROBLEM
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was with my eldest daughter at a video store one day when I noticed

a large group of young males acting tough to passers-by. It dawned
on me that there are some people out there trying so hard to be
something that they are not.

Sure, you can do courses on many things to improve your life, but
ultimately it is up to you to use what you’ve got.

Too many people think there are secrets out there on how to live
a better life, how to make more money, even how to have successful
relationships. Well I am going to let you know the most important
secret: JUST DO IT!

We all have within us the secrets to all of our quests. The fact is we
need to unlock those secrets by understanding who we are and where
we are falling short.

Your ‘attitude’ towards this task will determine your outcome.



SOME WORK AT IT,
SOME FAKE IT,
SOME EVEN DO
GOURSES ON IT,
BUT ME. ..

| WAS JUST BORN
WITH IT
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his slogan has been around for many years but still has impact.

[ can’t stand it when people apply the least amount of effort to
their lives only to then whinge and complain that nothing ever works
out for them.

You need to make sure that, whatever you decide to start, you are
prepared for a long haul. Nothing comes easy for anyone. If you
are not prepared to go hard and put in the extra effort, then my
advice to you is don’t even bother starting. All you will do is frustrate
yourself down the track and blame everyone around you for your
failures.

Whatever you set your mind to, whether it be a personal or a work
issue, make sure you attempt it with total focus and an understanding
that 100 per cent effort is required.

You will be surprised by how easy it is to get distracted. If this
does happen and some of your attention is elsewhere, you lessen your
focus on achieving the goals you originally set for yourself.

Remember: if you stay focused on your desired outcome and apply
100 per cent effort, your dreams will become reality.



It's all a matter of attitude

GO HARD OR
JUST GO HOME
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I can’t stand it when people say that if you are not living on the edge,
you aren’t living at all. What a stupid way to live. When you live on
the edge, or by the seat of your pants, there is way too much room
for error.

Sure, when you start something off, let’s say a business, you really
are flying blind. Any wrong turn or wrong decision can result in failure.
If you’ve been there, you’ll know that you never want to go back to
that place.

So you need to understand that there is a whole lot more room
out there where it is safer for you to operate.

There is nothing wrong with living a ‘safe’ life. In fact, the safer
you feel within yourself and with what you are doing, the better you
can concentrate on achieving all you desire.

Don’t be a one-hit wonder. Don’t think that you have to live on
the edge all the time. Enjoy yourself and all that life brings.



THE EDGE IS

NOT THE LIMIT . . .
IT'S ONLY THE
STARTING POINT
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was watching a local rugby league match recently and the team I
supported were being beaten hands down.

It was half~time and the score was 50-0. The losing team knew
they were being beaten but up until that stage they didn’t know by
how much. When the coach told them the actual score, you could see
the disappointment on all of their faces.

The coach tried to ‘rev’ them up before sending them back on the
field. But, from a spectators’ perspective, it seemed like a waste of time;
the team had already given up. The final score was 82—0.

The minute you allow a losing attitude to enter your thinking, is
the minute you allow a second outcome.

As humans we find it easier to focus on the negative rather than
the positive. This being the case, ensure you keep your mind filled
with the positive things around you.

If you can’t seem to find any positives, then look harder. You will
find that even the smallest things that are positive will make a huge
difference to your outlook.



IF YOU THINK
YOU'RE BEATEN ...
YOU ARE!
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Well this says it all really!

At some point, almost all of us will experience some type of
a hiccup in life. For some it will be a small setback while for others
it will be a huge setback.

Not everything is going to go according to how we originally
planned it. So are you going to ‘drop your bundle’ or, in other
words, just give up every time something doesn’t work out as you
envisioned it?

Odds are there is someone out there who is worse off than yourself.

Don't join the ‘pity party’ or dwell in the land of the self-wallowing.
Just get on with getting on, in spite of the setbacks that cross your
path.

As my father always used to say, “When life hands you a lemon . . .
make lemonade’.

Have an attitude that you CAN and WILL face whatever is thrown
at you along your journey towards a successful life.

Just imagine not achieving anything for the rest of your life.
Hmm . . . seems succeeding is a better way to go hey?



LIFE'S TOUGH . . .
S0 WHAT!
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Have a look at any world champion. The results they are currently
achieving, or have already achieved, all started as just a dream.They
didn’t wake up one morning and decide they had nothing better to
do than become a champion; each of them had a long and painful—
but rewarding—journey.

You see, there are many people who look at what champions are
achieving and say to themselves, ‘They're just lucky, I'd like to experience
that as well’.

Chances are that it has taken a lot of extra effort and a whole lot
of focusing on their original dreams. It is unlikely they won the first
race or event they entered. They would have experienced defeat
along the way to the top. All they had to keep them going was the
dream to succeed and to be the best.

‘What dreams have you had over the years but never acted on? What
will it take for you to start on your journey towards realising those
dreams?

There is no one more qualified to make your own dreams come
true than yourself.



THE ONLY THING
GHAMPIONS HAVE
IN GOMIVION ARE
THEIR DREAMIS
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ne thing I can’t stand is people who constantly complain and whinge.

You probably know the type I'm referring to: no matter what
happens in their life, good or bad, they complain that ‘nothing good
ever happens to them’. After a while you just stop caring.

When you personally experience some success, the whingers again
complain—but now they complain about your success and how it’s
just not fair that they ‘never get the lucky breaks’.

After a while the last thing you want to do is associate yourself
with them, as all they do is bring you down to their level.

While this slogan is a bit harsh, its true that eventually you just
stop caring because of the constant complaining and the constant
negativity.

Don’t be one of these people. Don’t allow yourself to become
negative. It is up to you to control your destiny and ultimately it is
up to you to control whether you're affecting people in a positive or
a negative way.

We all need a great support network around us—not just to receive
what we want to hear; sometimes we also need to hear what we may
not really like.

Don’t—by being negative—separate yourself from the people
around you.



TELL SOMEONE
WHO CARES!
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SOme people think that when they experience a certain level of
success, they will suddenly become enthusiastic about what they
are trying to achieve.

This is such a wrong way to think.

Our thinking is the key to unlocking a lot of our success. If we
allow ourselves to be controlled by our negative thoughts, our actions
will mirror this negativity.

[ have always been enthusiastic about where I want to go in life.

Being positive doesn’t mean that everything will always work out
the way you plan, but it will help to keep you going in the right
direction.

Don’t surround yourself with negative people. Have people around
you who are enthusiastic about their own success. Then, by default, you
will follow their example and be forced along a positive path.

If setbacks come your way, be as enthusiastic about getting back
on track as you would be if things were all falling into place.

This will force your thinking and actions back on the road to success.



GET ENTHUSIASTIC
OR GET OUT OF
MY FAGE
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uccess doesn’t come easy or overnight.

The number of people I have met who are expecting to just
coast through their lives while also aiming at some level of success is
amazing. I have also met a lot of people who have given up after hitting
a hurdle or problem.

The true test of a successful person, I believe, is not measured by
their ultimate outcome but more by how many times they picked
themselves up, dusted themselves off and got back on track.

You see it’s all about the falls and the issues we face.

Few things irritate me more than people who have been handed
success. Not because I am jealous—far from it. It is more that these
people often seem to think they are better than others because they
didn’t do any work to get to where they are.

While some things may work out easier than others, it still comes
down to pushing through barriers. If you stumble along your journey,
don’t dwell on the fall. Focus on getting back to where you were and
learn from your mistakes.

Remember: success is all about the journey.



IT'S NOT WHETHER
YOU GET KNOGKED
DOWN. ..

IT'S WHETHER
YOU GET BACK UP
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Back in the early days when I started Attitude Gear®, the word
‘attitude’ was usually followed by the word ‘problem’ when used
in a sentence. Now attitude has become a buzz word.

I always knew my attitude would either take me where I wanted
to go or hinder my progress.

Never let others control your attitude towards life and achieving
your goals.

If your attitude is off course and you allow yourself to be easily
distracted, then your outcomes will also be a bit hit and miss.

Your attitude is like the image focuser on a pair of binoculars. If you
have ever looked through binoculars when they weren’t in focus
you will know what I mean when I say the view is extremely distorted.

Your attitude can clear or distort your focus. We all get out of bed
some days in a bad mood. But you will achieve a lot more if you adjust
your attitude and outlook towards that day right from the start.



100% ATTITUDE . . .

YOU GOT A
PROBLEM WITH
THAT?
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here is a lot to be said for visualising your success. Now I’'m not

getting all freaky on you here: I'm talking about having a clear picture
in your head of what you would like to achieve.

I can guarantee that if you ask an Olympic gold medal winner
whether they had just turned up on the day and hoped for the best,
the answer would be no. When they are at the starting line, they are
already picturing themselves finishing first. The fact is, only one person
can win the race. Skill and strength will play a role, but the winner’s
attitude will be the deciding factor.

Many of you reading this book may not yet have made it to where
you want to be. Don’t let that stop you thinking like a champion.

I promise that if you begin to change your thinking and start acting
like a champion, your results will soon follow.



TOBEA
GHAMPION YOU
HAVE T0 BE THE
BEST, IF YOU'RE
NOT THEN JUST
PRETEND YOU ARE
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no you have a ‘whatever it takes’ attitude?
Are you prepared to fight tooth and nail to achieve whatever
goals you have set for yourself?

There is no right or wrong way to achieve and reach the goals
and dreams you have set for yourself.

I can’t stand it when I see an ad in a magazine or newspaper for
another seminar on the ‘secrets to success’. What a load of garbage.
There are no ‘secrets’. There is only hard work, determination and desire.

This being the case, what are you prepared to go through to get
where you want to go?

You need to have the right attitude to push through the difficulties
and do whatever it takes to succeed. Why not look at simple ways to
start? By that I mean don’t get caught up thinking you have to
understand everything you’re about to get into.

I had absolutely no idea what I was doing when I started my business
and I personally think that was the key to my early success. It was the
simple things that made the biggest impact on my business growth. I
did whatever it took to get myself out of the financial situation I was in.

What are you prepared to do to get to where you want to go?



WHATEVER IT
TAKES!
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here are so many people waiting for the ‘right time’ to start

something, whether that’s a business, a new goal or even a diet.

Some people don’t start anything because they want a guarantee
that whatever they do start will result in the outcome they have
envisioned. Guaranteed!

Well the fact is, there are no guarantees. So my advice is to JUST
START! Even the smallest positive result is better than no result at all.

It would be wonderful, in this world of technology, if we could
get an email informing us that today is the right day for us to
succeed—but that isn’t going to happen. The day you start will be the
day you are on the road to succeeding.

It is all too easy to be negative. We are constantly surrounded by
negativity. Just open any newspaper, watch or listen to any news
bulletin and you will understand what I mean.

If we were to focus only on the reasons why we should attempt
anything then none of us would achieve.

Focus on the positives and watch your world and outcomes change
in front of you.



A POSITIVE
ANYTHING IS
BETTER THAN A
NEGATIVE
NOTHING
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Each and every one of us has control over where we will end up in
our own lives.

Our journey towards success and happiness is exactly that—OURS!

You are the one behind the steering wheel. If you choose to hand
over control of where you want to end up in your own life, then you
will have to be prepared for whatever destination you arrive at.

[ am not a great horse person, so if this next example doesn’t make
a great deal of sense then you will have to excuse me. When I was a
lot younger I was invited to go horse riding. I thought I was going
to have a nice relaxing day. How wrong was I! I was put on a ‘very
calm and placid’ horse and off we all went.

After a while of nothing really happening, I decided to just let the
reigns go and be a passenger. BANG! Something startled the horse and
oftf it went with me holding onto the saddle for grim life. I had
absolutely no control over that animal and I ended up on my backside.

A lot of people take the same approach throughout their lives; they
only want to control the spoils of success and don't really care about
the mundane issues and small things along the way.

If you lose control you will have no one but yourself to blame if
you end up on your backside.



HE WHO LOSES
GONTROL . ..
LOSES

Spnlie Jo Jsljew e |[e s



It's all a matter of attitude

s ome of you will read this slogan and understand exactly where I'm
coming from.

You may be surrounded by people who you just don’t click with
any more, even though they are trying to achieve all that they desire.
This is not because you are better than them; it may just be that you
are operating on a totally different personal and spiritual level.

I have had many friends over the years, but I look back today and
there are only a handful who I see on a regular basis. Our lives have
moved in different directions. Some are only worried about chasing
the almighty dollar, which has never been my top priority. Others are
waiting for ‘something good’ to happen to them before they start on
their journey.

Make sure you surround yourself with like-minded people. I'm not
talking about people who sing your praises every day; I'm talking about
people who challenge you to achieve greater things.



JUST BEGAUSE
WE'RE ON THE
SAME PLANET,
DOESN'T MEAN
WE'RE FROM THE
SAME WORLD
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know some of you may be thinking, “What a negative statement’.
Really think about it before you comment though.

Too many people go through life with a victim mentality, so much
so that they could make a lot of money out of being professional ‘give-
uperas’ (no, you won't find that in the dictionary).

Others are just as happy to go through life blaming others, blaming
their past and blaming those around them—all because they have failed
to achieve anything they wanted to achieve. They end up becoming
professional losers. They love the fact they never achieve because it
then gives them an excuse they can use later on. They think people
around them will continually feel sorry for them and that they can
play the victim game for the rest of their lives.

I personally know of someone just like this. He is continually cry-
ing poor. He constantly tells others just how ‘lucky’ they have been,
and that if he was as lucky, he’'d be just as successful.

You see he has failed to realise that it is his attitude and mentality
towards success that is keeping him where he is today.

Even if you are not yet where you want to be in life, never allow
your thinking to become stuck in ‘loser’ mode.



SHOW ME A
‘GO0D’ LOSER AND
I'LL SHOW YOU A
LOSER!
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f you are reading this book and you have experienced a level of success,
you will understand that you had to take risks along your journey.
There are a lot of people who freak out when they realise they
need to take a risk. For example, I was speaking at a conference recently
when a lady came up to me as I was signing my books. She started
off with a statement that really summed up where she was at in her
life, and why. She said, ‘I want it all but I want it to be easy’. WOULDN’T
WE ALL!!!

[ have a totally different view of risks and dramas. I love it when
things aren’t working out as planned. I love it when I need to take
risks. It really forces me to lift my game and operate on a completely
new level.

I was asked the other day by a journalist whether I was a ‘glass half
full’ or ‘glass half empty’ type of person. My answer was simple: all |
see 1s a glass—it is up to me to either fill it or empty it with my
decisions.

Risks are just part of the process with regards to success. How
you handle them will be determined by how you view them from
the start.



IT IS THE RISK
THAT IS THE RUSH
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ur thinking plays such a huge role in how we operate on a daily

basis. More so than a lot of people realise.

There are many people who will never experience the joys of
success, all because they have already decided that success is going to
be too hard for them and that it is only there for a few lucky people.

What are the areas in your life in which you think you can’t achieve?
‘What part of your thinking is allowing your actions to be restricted?

[ sat next to a2 man on a plane not long ago and his first words to
me were, ‘I will never be able to experience the same level of success
as you have’. You know, he is exactly right. He never will. Not because
I am any better or smarter than he is. But because he has already made
up his mind. His thinking will control his actions, which in turn will
control his outcomes. His mindset has determined his end result.

Don't fall into the trap of focusing on why you won'’t be able to
achieve. Be like one of those karate experts who break wood with
their bare hands. Look past problems and break straight through them.



IF YOU THINK
YOU CAN'T . ..
YOU WON'T
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‘M h he just got lucky’. Sound familiar?
People try to justify their own shortcoming by downplaying other
people’s successes.

I’'m sure there was some luck involved in my business success, but
luck comes and goes. I managed to turn that ‘luck’ into greater
opportunities.

Often the biggest problem with success is how other people view
it. They have no idea how hard you have worked to get to where you
are today. All they see is the finished result. You and I know what was
involved: the hard work, the disappointment and the long hours—only
for something to fall over so you have to start again.

It is all too easy for those who haven’t experienced any of this to
sit and cast their opinions on other people’s success. So easy, in fact,
that it becomes part of who they are. You or I are never going to
change them or the way they view success. That, 'm afraid, has to
come from within themselves. The only thing we can do is make sure
we don’t become like them.



IT'S ALL ABOUT
LUCK . . . JUST
ASK ANY LOSER
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I used to be one of those people who worried constantly about what
others thought of me. Not only when I was struggling before I started
my business, but also after I experienced some success.

A lot of you will totally understand where I am coming from with
this. Many of us listen to what others say about us. But the funny thing
is we never seem to take on the nice things that people say, only the
negatives.

We all need to block our ears to negative people. I am sure there
are some people who don’t like what I have become. But if I were to
open myself up to their comments, all I would be doing is allowing
my direction, thoughts and actions to be dictated by people who really
have no understanding of where I want to go in life.

If you have people around you who only seem to offer negativity,
separate yourself from them and their comments.

Become bulletproof.



IT'S NONE OF MY
BUSINESS WHAT
YOU THINK OF ME!



It's all a matter of attitude

am sure each and every person reading this book can look back on
I their lives and find areas or decisions that they would rather have
handled a different way.

If you focus on past mistakes or errors, they will resurface in your
present. After experiencing a few setbacks early on in my business,
I decided I would stop myself from regretting my mistakes. I have to
say that this process really has helped me get to where I am today.

Don'’t focus on what you have done wrong. Focus on what you can
do right.

The word ‘regret’ has a negative tone and can sometimes bring up
a negative thought.

The fact is, we can’t go back and change the past, but we can
influence the future.

The other day I was sitting in traffic and I noticed the lady in the
car next to me looking in her rear-vision mirror. So much so, she didn’t
realise she was creeping forward. Then it happened; she ran into the
back of the car in front of her.

She was so busy looking behind her that she didn’t see what was
in front.

Unfortunately that’s how a lot of people go through their lives.
They are too worried about their past and their regrets to see that
they can change their situation by focusing on tomorrow.

Never regret your past—just use it as a teacher for your future.



NO REGRETS . . .
NOT EVEN A
LITTLE ONE
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alk is cheap. Actions speak louder than words.

These are sayings that you have probably heard a thousand times.

In today’s world, where everyone is trying to achieve and reach
success, I have noticed that there seem to be a lot more people out
there just talking the talk instead of walking the walk and living their
dreams.

You probably know the saying: ‘Practise what you preach’. Well 1
have my own slant on that one. I preach what I practise. There’s a bit
of a difference.

It is up to you to be someone whose life speaks for itself. We all
need to let our actions show who we are.

Be a person whose life is an example to all who come in contact
with you.

Don’t get caught up in the world of show and hype. Have a level
of substance to everything that you do and all that you are.



DON'T TELL ME
WHAT YOU'VE
DONE . ..
SHOW ME WHAT
YOU CAN DO
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have a thirteen-year-old daughter. If you have ever played a game with
someone her age you will understand where I got this slogan from.
Jade can’t stand it when I beat her. Sometimes we have to sit and play
until she wins. But do you know what? I love that quality within her.
She wants to continue until she has mastered whatever she is doing.
Is that like you or do you give up too easily?
Are you prepared to stick things out no matter how tough they
are or how long they may take?
Or do you just throw in the towel when things don’t go exactly
to plan?
In the game of life there really is no winner. We only compete
with ourselves: our thinking and our goals and the dreams we have set.
We all need to have a game plan to guide us as we progress towards
the goals we have set for ourselves.
Don’t think you will be able to just cruise through life and reap
rewards. Be prepared to play the game of your life.
Remember: quitters never win and winners never quit.



THE GAME ISN'T
OVER UNTIL 1 WIN
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ut of all of the slogans I came up with for Attitude Gear®, this would

have to be my favourite.

I have a tendency to just tune out when people are speaking garbage
to me. On the outside it might look as if I'm listening, but it’s a
completely different story inside my head.

[ am constantly bombarded by people who either ring or email
me with their problems. While I appreciate that I have the opportunity
to help them, the difficulty with a lot of these people is that they don’t
actually want help at all. All they are really after is someone to
sympathise with them and share their pain.

Well, unfortunately they don’t get that from me. As soon as I show
them where I believe they are going wrong, they quickly end the
conversation.

Who are you allowing to ‘infect’ you with their garbage on a regular
basis? The more you allow, the more they will think they have the
right to play a part in your life.



JUST BEGAUSE
I'M LISTENING,
DOESN'T MEAN
| GARE!
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SOmetimes we look from the start of a new venture and all we see
are the hurdles and the reasons why we shouldn’t even bother.

Remember: not everything you try will always work.

There are no excuses in life. There are no limits as to how high
you can go. If all we were to do is focus on the negative aspects of
any new opportunity, none of us would ever start anything.

I know what some of you are already saying to yourself: “What if
I don’t succeed?’ or, ‘But you don’t know what I have been through’.

Let me put it to you another way.

What if, by not starting, you miss the one great opportunity that
may get you to where you want to go?

Your attitude towards excuses will show you exactly where you
are at on your journey. It doesn’t matter where your starting point is,
it ultimately comes down to how much you want the goals and dreams
that you have set for yourself, to become reality.



NO LIMITS,

NO EXCUSES,
NO IFS,

NO BUTS . ..
JUST ATTITUDE
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little while back someone came up to me after [ finished speaking

to ask me a question. It went something like this: “You have been
successful. What did you do difterently from people who have failed
in their attempt to reach success?’

My answer was an easy one: ‘EVERYTHING.

Your success will come when you decide to do everything it takes
to reach it. There is no right way, but there is a wrong way. You will
know if you are doing it wrong when you don’t get any results.

Winners are out there putting in the long hours, concentrating on
their goals and doing whatever it takes to get results. Losers just sit
back and wait for everything to happen for them—without ever
raising a sweat.

Be determined to be a winner in life. Have an attitude that says,
‘I am in this for the long haul’.

Don’t expect to reach your desired outcome within the first few
weeks of starting. Like a farmer waiting for his crop to be ready for
harvest, put in the time and effort and you will reap your rewards.



WINNERS DO
WHAT LOSERS
DON'T
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wrote about this next example in my last book, What Are You

Waiting For?

The four-minute mile was broken by a man by the name of Roger
Banister. Many people had tried to break the record before him, but
without success.

Even though Banister had broken the four-minute mile, you'd think
it would have continued to be a hard record to crack. But in fact, over
fifty other runners broke the four-minute mark over the next year.

You see, the impossible is just an imaginary line drawn in the sand
of all that you wish to achieve.

Why can’t you start and run a very successful business without any
previous training? I did.

Why can’t you achieve all that you set your mind to? I did.

Does this make me any better than you? Simple answer: NO.

It just means that I saw that the impossible was possible. What are
you going to see as possible now?



THE IMPOSSIBLE
IS WHAT NOBODY
GAN DO UNTIL
SOMEBODY

DOES IT
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I am always being asked to speak about the issue of focus. We are
constantly distracted from our goals; we allow other things to take
priority. Most of the time those other things are way off our course.

Most of us seem to focus on the problems more than the solutions.

I will keep saying it: reaching the goals you have set for yourself
will not be easy. But it is the path less travelled that will take you to
living out those dreams and goals.

It is so easy to focus on the reasons why you will never achieve,
or on all of the issues that stand in your way. But when you use these
as an excuse, they will end up actually being the things stopping you.

The thing is, every single person will, and has, come across obstacles.
You are no different. The only difference is that successful people didn’t
focus on those obstacles. They used obstacles to make them stronger.

So what is your excuse?



OBSTAGLES ARE
WHAT YOU SEE
WHEN YOU TAKE
YOUR EYES OFF
YOUR GOALS
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he number of people who change as soon as they reach a level of

success continues to amaze me.

I really don’t understand why this happens. I suppose they get caught
up in the outward trappings of success and then think that they are
on a level above everyone else.

The one thing I have made sure I do is stay the same person I was
before I experienced success.

[ am also astounded by the number of people who will stoop to
underhanded tactics to achieve their goals and dreams. Integrity and
ethics seem to be sadly disappearing from some people’s lives.

I have certain beliefs and I am not going to change them on my
journey towards success. If you have to ‘sell your soul’ or, to put it
another way, compromise the essence of who you are, to reach success,
then you need to ask yourself if it is actually worth it.

Stay true to who you are and true to your beliefs. Trust me: as
soon as you stray from these, you will not enjoy your success nearly
as much.



| WOULD RATHER
BE DISLIKED FOR

WHAT | AM THAN
LIKED FOR WHAT

| AM NOT
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f you are working your way towards achieving your goals and dreams
then this slogan should be put up somewhere you will see it every day.
We all need to strive for excellence on a daily basis. Sadly, there
are a lot of people who just sit back and wait for whatever comes
their way.

I am yet to watch the Olympics, or any other sporting competition,
where an athlete answers ‘second place’, when asked what result they
would be happy with.

They all go out there to win.

Now obviously there is only one winner in a race, but it is their
attitude and focus before the race, and when they are on the starting
line, that is most important.

Be aware also that not everything is going to work out as planned.
The key to continually getting back on your path is never allowing
your setbacks to infiltrate your thinking.

Always see yourself achieving the dreams you have. If you fall short,
at least you are closer to those goals than you were before you started.



NO ONE TRAINS
FOR SECOND
PLACE



It's all a matter of attitude

I remember going through school watching the ‘in-crowd’” making fun
of those who preferred to study than to play up.

The whole area of excellence is one that needs to be addressed by
all of us every day with regard to our own journey.

There still seem to be people who think that they will be able to
achieve all they desire by staying the same and refusing to change.

You need to remember that you should never stop learning, you
should never stop growing and you should never think that you have
made it and there is nothing more for you to achieve.

I want to be better every day. By wanting that, I am making a
conscious decision to try new things, learn new things and maybe even
get rid of some of my old attitudes or actions that are actually keeping
me back.

Being excellent is a choice. So is being mediocre.



BE DIFFERENT . ..
BE BETTER
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am constantly approached by people, whether by email or in person,
who come out with the old line, ‘It is impossible for me to get to
where [ want to go in life’.

I find that so sad. In their heads they have all but given up on
reaching all that they desire.

The difference between people who have achieved their goals and
people who haven't is that successful people see ‘impossible’ as ‘possible’.

Impossible really is just an opinion. There is nothing set in stone to
say that you will never achieve what you want. It is all up to you.

You might look at what you want to do but not be able to see a
clear path towards success. It is all about looking at your journey from
various directions.

[ always think and operate from outside the square, so I am
able to approach things in a new and fresh way.

On the outside it may look as though it will be impossible for
you to start that business, get that promotion, go on that holiday or
even buy that new car. But it is all up to whether you surrender
yourself to that line of thinking, or whether you just ignore it and
keep aiming to achieve everything in spite of it.



IMPOSSIBLE IS
JUST AN OPINION
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e prepared for some pain along the way to achieving your successes.

Too many people think that everything is going to go smoothly
and then get a rude awakening when they hit a hurdle.

You are going to have to stretch yourself, do things that you have
never attempted before and maybe even separate yourself from friends
and attitudes, just to get to where you want to go.

You don't seriously think that you can go through all of this without
feeling some type of mental discomfort, do you?

The good news is that pain will go away and you will end up a
better and stronger person for it.

Just as many of us experienced growing pains when we were
children, the same applies for growing into our goals.

The reason you haven’t reach those goals is because you have yet
to go through things that will bring you closer to them.

Don’t give up because you don’t want to face those changes. Tackle
them head on and watch yourself grow.



A LITTLE BIT OF
PAIN NEVER
REALLY HURT
ANYONE
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hat are you focusing on? The excuses as to why you will never
succeed or the reasons as to why you just have to?

I know that this slogan may seem simple but really look at it.

Too many people focus on the wrong areas, maybe even the areas
where they are strongest, and forget their weak spots.

In my business, I never focused on the areas where I was doing
well. You know why? Because I was already good at them. I focused
all of my attention on the areas that I needed to improve. I had to
make myself stronger in those areas. Then I would be better equipped
to tackle my future head on.

If all you see are the dramas and reasons why you will never succeed,
then start lifting your focus higher. Change your focus to areas that
will give you results sooner.

You may be making only small gains, but at least you are going in
a forward direction.



IN LIFE, WHAT
YOU FOGUS ON IS
ALL THAT YOU
WILL SEE
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ever, never, never give up. Those are the famous words that Sir

Winston Churchill gave at a school assembly.

I want to go through life continually amazing myself with my
achievements and successes. I will never do that if I constantly quit.

There are too many quitters these days, people who just give up
way too early.

I know a guy who starts a new business almost every week. He
just hasn’t learnt the whole principle of following through on what
he starts. He has unfinished projects all over the place.

He gets so frustrated with people who have achieved success. So
much so, that all he does is speak negatively about them. He is bitter
about their victories. I believe that he is projecting his own thoughts
about himself onto others.

When I first started Attitude Gear® I made a pact with myself which
I called ‘the no exit clause’. I was not going to allow myself to exit
what I had started. No matter what happened along the way, I
was determined to overcome it.

Why not set yourself a ‘no exit’ clause? Just promise yourself that
you will never give up.



QUITTING IS
A LOSER'S
SHORTCUT
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I came up with this slogan because when I was starting out, I was
constantly bombarded with negative comments from people who
really had no idea. They were trying to force on me not only their
attitudes towards my pending success but also their failures and their
slant on how to achieve.

Depends who you ask, but I know my attitude was on-track right
from the start.

I knew that I was sick and tired of not really being anywhere at
the age of 25. Sure, I wanted a lot of nice things but the fact is, I was
yet to experience any of them. It was up to me, and me alone, to get
off my backside and start towards those goals.

If you have people around you whose attitude towards your success
stinks, then you need to seriously think about removing yourself from
them.

Remember, attitudes are contagious: both positive and negative. It
is up to you to choose in which camp you are going to set up your
tent every day.



| DON'T NEED
YOUR ATTITUDE—
| HAVE ONE OF MY
OWN
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Yes I know, not the most positive slogan but I’ll let you in on where
it came from.

I was travelling to the airport when I had to stop at a set of traffic
lights. After a little while another car pulled up beside me. The guy
driving the car wound down his window and just started laying into
me. He had something to say about my car, my bald head, my shirt—
you name it, he had a go.

He said that it was people like me that made him sick by driving
a nice car and thinking we are better than everyone else. I just turned
around and came out with the statement on the opposite page.

You will undoubtedly come across people in life who, no matter
what you do or say, will still have a problem with the world.

One of my favourite sayings is: “You just can’t please some people.
If you give them a million dollars they will probably complain that it
is too heavy to carry home’

We can’t please everybody we come across, and [ am certainly not
going to try to please people who really don't care.

Make sure you aren’t one of those people who show the world
how big the chip on their shoulder is.

If you want to make a lasting impression on people, make sure it
1s a positive one.



YOUR VILLAGE
GALLED—THEIR
IDIOT IS MISSING!
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his slogan was originally made for our series of motor sport t-shirts

but I had another meaning behind it. I am a very simple person—
not only on the outside but also with my thinking.

I have always thought and operated by using two areas: positive
and negative. It really makes life a lot more simple.

That is why I absolutely love my role as a motivational speaker.
Every time I am about to get up on stage, no matter where I am or
to whom [ am about to speak, the same thought runs through my
head: ‘I can either impact people in a positive way or a negative way.

I encourage you to think like this the next time you meet up with
someone. Even better, why not make that a conscious decision every
day when you get out of bed.

The more simple you keep your life and your actions, the easier
it will be to achieve all that you want to achieve.



| DREAM IN BLACK
AND WHITE
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his is the only slogan in this book that did not make it onto an

Attitude Gear® t-shirt.

I just wanted to end this book with a word of encouragement for
everyone who has read it.

First, thank you so much for picking up this book.

Second, I urge you to live life well. It is so easy to get caught up
in the ‘doing’ that we can easily miss the greatness of every day.

My youngest daughter is three years old. I am still amazed by how
much pleasure she gives me just by doing the simplest things.

You see, while we are all trying to achieve everything we want out
of life, it can be just as satisfying to spend time with your closest friends
or to take your partner to the beach and have hot chips on the sand.

Keep your focus on where you want to go, but never lose sight of
what is great around you right now.

I wish you all the best with all that you do and I pray that you
experience success in every area of your life.



LIVE LIFE WELL



Also by Justin Herald:

Would you like Attitude with that?
What are you waiting for?

Justin also has numerous motivational CDs and DVDs
available through his website:
www.justinherald.com
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